
Tip:  Those 

who prepare a 

business plan are 

10 to 20 times 

more profitable.
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Tip:  Effective 

business plans 

incorporate input 

from everyone 

who has a stake 

in the business.
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Tip:  A business 

plan is an 

overview of your 

journey, not the 

destination.

Strategic Business PlanningBUSINESS TOOLS
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Tip: A good 

business 

plan can take 

anywhere from 

50 to 100 hours 

to prepare. This 

sounds like a lot 

of time, but it’s 

not when you 

are making a 

five or six figure 

investment.

	



BUSINESS TOOLS

Tip:  Define 

niches that 

the business 

plan can meet 

profitably.
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Tip: If you can’t 

communicate 

the essence of 

your plan on 

a napkin, it’s 

probably too 

complex.
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Tip:  Failing 

to prepare 

is preparing          

to fail.



Tip:  Plans 

should 

recognize 

roadblocks 

and provide 

contingency 

plans to 

overcome  

them.
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Tip:  Projected 

income (profit 

and loss) 

statements and 

projected cash 

flows should be 

prepared.
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Tip: Implementing

appropriate 

evaluations 

and controls let 

business owners 

and others know 

that the plan is 

successfully being 

executed and that 

milestones are 

being met. 
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BUSINESS TOOLS Strategic Business Planning

Tip:  The 

business plan 

should be a 

team effort and 

involve not only 

management 

but also key 

family and non-

family members 

or stakeholders.



Tip:  Farmers 

and ranchers 

can often 

become so 

focused on 

producing 

the product 

they forget 

about what 

the customer 

expects and 

wants to buy.

FOR ADDITIONAL INFORMATION:

farm-credit.com
1.800.743.2125
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